
SGT Meeting Minutes
Big A Elementary

April 22, 2022
11:30-12:30

● Members Present- Mrs. Bayles, Jodi Plaisted, Katie Pitts, Noel
Pauley, Jennie Brawner, Samantha Rickman

● Call to Order- Approval of today’s agenda
● Review and approve meeting minutes

○ Minutes from the previous meeting were reviewed and
approved

● Watch Governance Team Training Video Module - Human
Resources and Resources Allocation

○ Members reviewed and discussed information from the
video.

● Administrative Updates
○ Strategic Planning Input

■ District Goals: Attendance, Writing, Reading,
Behavior & Mental Health

■ Team members discussed what is going well at our
school and ideas for how we can improve in each
area. Suggestions will be sent to the district team
to review.

○ Approve Code of Conduct
■ Unanimously approved

○ Grade Level Programs
● Member Comments
● Adjourn


